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NEEMA CENTRE PROJECT PROPOSAL 
 

The extent of  poverty and depravation in the slums of Nairobi  means 
that tens of  thousands of teenagers do not go to school.  One clear way 
to break the poverty cycle is to give them a basic education, and 
training in a marketable ski l l .   

 

 

We are looking for corporate partners to work with us on a project to build an 
education centre that will transform the lives and prospects of at least 60 
young people every year. 

 

Traditional schooling gives bright students 
access to higher education and jobs. The 
majority, who perform at an average or below 
academic level, need practical skills such as 
carpentry and catering, and entrepreneurship 
skills to establish their own income-generating 
activities, and there is no model in the Kenyan 
education system to provide this.   
 
The Giraffe Project proposes to build and 
develop an education centre that allows 240 
hugely disadvantaged teenagers an opportunity 
to discover their strengths, develop their skills, 
grow in confidence and character and achieve 
their potential.  
 
The immediate need is for a land and buildings 
which will belong to the school and can be 
expanded and developed to serve several 
generations of children from the slums. 
Potential suitable land has been identified and a 
lawyer engaged.  

The development of the facilities and curriculum 
is planned to take 5 years. Once this is fully 
operational we will work to attract students from 
families with the ability to pay fees for up to 50% 
of a maximum student population of 500.  

 
This, together with the income generated by 
small businesses is intended to move the school 
towards sustainability, steadily decreasing 
dependence on donations to maintain it.  
 
We are looking for financial support from our 
partners, but also a willingness to be directly 
involved in areas like project management, IT, 
administration, communications, and many other 
fields.   
 
There will be many opportunities to help in Africa 
or from Europe ς and we can fully involve families 
of staff members in Africa too, as long as they are 
accompanied by their parents or guardians. 

 
If  this sounds l ike a project  your company would be interested in, or i f  
you have any questions, please contact us at  
Denise@giraffeproject.org. 

 

 
DENISE BAINES 
THE GIRAFFE PROJECT CHILDRENôS CHARITY   

mailto:Denise@giraffeproject.org
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THE GIRAFFE PROJECT 
 

The European organisation behind the Neema Centre proposal is the 
Giraf fe Project, a UK registered charity.   Launched in 2005, init ial ly 
as a sponsorship programme for chi ldren from the slums, today, the 
project  sponsors 257  chi ldren aged four to fourteen in two primary 
schools, which have also benefit ted from infrastructure projects.  

 
 

When they reach year 8 (about 14 years of age) 
we sponsor the children so that they can attend 
government and private secondary boarding 
schools outside the slums.   

We are supporting 139 teenagers in this way, 
and 22 more are being funded in vocational 
programmes in college.  
 
The students we serve are from extremely poor 
backgrounds.  Without sponsorship they would 
not be in school. Many have just one parent or 
no parents at all. Some have dropped out and 
are desperate to get back into education. 

 

Others have been ill- treated by relatives or 
guardians.  A few have been living on the streets 
or working and begging to support younger 
siblings.  

Founders, Richard and Denise Baines, have over 
20 years experience - teaching and examining in 
different European and International schools and 
universities.  

The Giraffe Project Board of Trustees oversees the 
entire project and its funds, and the charity 
reports annually to the Charities Commission of 
England and Wales. 

 
PARTNERS AND MANAGEMENT 

 

The Giraffe Project has been in partnership with 
the NGO Tumaini Community Development 
since 2005Φ  ό¢ǳƳŀƛƴƛ ƳŜŀƴǎ ΨƘƻǇŜΩ ƛƴ {ǿŀƘƛƭƛύ 

We are supporting the development of Tumaini 
Primary School in Mathare North slum district, 
funding the construction of a 4-storey school for 
300 children, installing a computer lab and 
library and establishing a process of academic 
and medical follow-up.  

THE NEEMA CENTRE PROJECT AND NEEMA SCHOOL 

This project was founded jointly by Tumaini 
Community Development and the Giraffe 
Project in 2010, to provide secondary schooling 
and vocational training.  

In the initial phase we have established a small 
secondary school called Neema School. 

 

Neema is a Swahili word with lots of meanings 
around the idea of grace or providence or favour.  
The Board of Neema School has direct oversight 
of the running of the school and employment of 
staff.   

Chairman of the Board is Johnstone Ndunde, BEd 
(Education), University of Nairobi.  Johnstone is 
experienced in management and capacity 
building, and is working to gain his Masters in 
Education in the coming year. He works directly 
with the European partners in curriculum 
development, finance and management of the 
school.  

Giraffe Project Kenyan Executive, Japheth 
Mutinda, oversees the funding and represents 
Giraffe Project on the Neema Board. He is also 
Director of a school in Kibera slum where Giraffe 
has been working since 2006.  
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UNDERSTANDING THE NEED 
 
 

Kenyan schools fol low a national ly prescribed curriculum and take 
exams after years 8 and 12. The f inal KCSE exams resemble the old 
"ÒÉÔÉÓÈ Ȭ/ȭ ÌÅÖÅÌ ÓÙÓÔÅÍȡ Students take 7 or 8 subjects including 
English, Kiswahil i ,  maths, a humanity  subject and 2 sciences. These 
are graded on a scale of A ɀ %ȟ ×ÉÔÈ # ÂÅÉÎÇ ÒÅÇÁÒÄÅÄ ÁÓ Á ȬÐÁÓÓȭȢ  
 
 
 
 
 
Countrywide, the average grade obtained is 
typically a C-/D+. The best secondary schools 
take the students with the highest scores in 
their year 8 exams, charge the highest fees (all 
secondary schools in Kenya charge a fee) and 
have the best facilities. Inevitably, they get the 
highest grades.  
 
Schools in poorer areas are under-funded and 
start with the students with poorer preparation 
from primary school.  

FURTHER TRAINING AND EMPLOYMENT IN KENYA 

Access to government sponsored places in 
university is restricted to those with a B+ 
average, and in practice the bar is often much 
higher, with entry to the most competitive 
subjects requiring a high A.   

There are numerous private universities and 
colleges which offer academic and practical 
courses but these are relatively expensive. 

 
 
 
 
 
Some of the students on our sponsorship 
programme have gained places in the prestigious 
secondary schools, and a few have ƻōǘŀƛƴŜŘ !Ωǎ 
and gone on to university, but the majority 
graduate with scores of C/D.  
 
Some have asked for further support to study 
subjects like catering, hairdressing, motor vehicle 
mechanics, accountancy, hotel management and 
early childhood education.   

Not only can the fees at training colleges be quite 
high, but most students need a living grant as 
well. 

Unemployment in Kenya is officially 40%, and so 
most students must prepare to make their living 
through practical skills or small business ventures.  

The good news is that, so far, many of those 
graduating with certificates and diplomas in these 
vocational areas have gone into employment. 

 

DIFFICULTIES WITH THE TRADITIONAL SYSTEM OF EDUCATION 

DURING THE FIRST 4 YEARS OF OPERATING THE SPONSORSHIP PROGRAMME,  A  NUMBER OF 

ISSUES BECAME APPARENT.  

Placing students in traditional secondary 
boarding schools proved satisfactory for the 
most academic and self-confident students with 
good study skills. They have a reasonable 
chance of a good score at KCSE. 

Finding suitable alternatives for equally 
motivated students but with less academic 
aptitude proved difficult. Government boarding 
schools are unwilling to accept them. Private 
boarding schools have proved unsatisfactory, as 
their fees are usually relatively high but their 
standards poor. 

The traditional Kenyan secondary curriculum is 
academic in nature. Many students struggle to 
succeed academically, and some fail outright. The 
experience of repeated failure reinforces the low 
self-esteem of those coming from the slums, and 
can have an overall negative effect on their 
personal development and preparation for life.  

The traditional secondary curriculum is tailored to 
a pre-university student and offers no courses of a 
vocational or technical nature. Further training is 

an essential but largely unfulfilled need for 
the majority. 
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NEEMA 
 
 
We have set out to design an alternative type of school to  address 
these issues, drawing on our experience of various school, col lege and 
apprenticeship systems in Europe. 7ÅȭÖÅ ÓÔÁÒÔÅÄ ×ÉÔÈ Á ÎÅ× ÓÅÃÏÎÄÁÒÙ 
school cal led Neema School.  It  is this school that we want to develop 
into the Neema Centre for both academic and vocational studies. 

 

VISION  

We are aiming to provide a programme of 
secondary education and training for children 
from extremely poor backgrounds in the Nairobi 
slums that addresses the whole person; lifts 
their hopes and aspirations, and enables them 

to reach their true potential in whatever area; 
be it academic, artistic, or practical; prepares 
them for life, work and membership of society, 
thus breaking the cycle of poverty. 

 

 

 

OBJECTIVES  

 

A full programme of studies will be offered over 
4 or 5 years, leading to the KCSE. A second 
stream will lead to professional qualifications in 
practical areas 

Students will be able to cross over between the 
two streams, and to combine the two 

Students will be trained towards competence in 
key areas, not simply recall of knowledge  

We will show our students how to combine 
effective study and learning with appropriate 
rest and relaxation 

Students will learn to self-assess, discover their 
strengths and manage their weaknesses 

Study skills will be taught  

The curriculum will offer remedial opportunities 
where our students can revisit basic skills in 

Mathematics, English and Kiswahili, and drop 
non-essential subjects early in order to work on 
weak areas 

Students will be guided towards the academic 
and/or vocational studies that suit them best, 
and that will enable them to succeed, building 
confidence and courage to tackle new and 
difficult things 

We will encourage our students to learn and 
practice their rights and responsibilities, and to 
form and express balanced and fact-based 
opinions 

Career guidance will be an important element 
from Form 1 (year 9) to Form 4 (year 12) 

Entrepreneurship will be taught and modelled, 
with the school seeking to develop small 
businesses in which the students can participate 
and use their practical and business skills 

 

 

 

 
 

NEEMA SCHOOL 
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WE HAVE SET UP NEEMA SCHOOL AS A P ILOT FOR THE PROJECT SO THAT WE CAN BEGIN TO 

BEGIN TO PROVIDE SECONDA RY EDUCATION TO A  F IRST GROUP OF CHILDREN.  WE ARE NOT 

YET AT THE POINT WHERE WE CAN PROVIDE THE VOCATIONAL TRAINING CENTRE- THE 55 

STUDENTS ARE IN  4 YEAR GROUPS,  AND ARE FOLLOWING THE STANDARD CURRICULUM.  

 

12 qualified teachers are employed there, 6 of 
them university graduates. We also employ a 
cook and a security guard.  

We have a boarding house for up for 18 
students who would otherwise have nowhere 
to live, and this is overseen by boarding house 
parents.  

Funds for the year were raised mainly by a team 
of supporters who ran the Brussels half-
marathon in May 2009 and 2010.  

The organising team have pledged to support the 
school again in 2011.  

The school is housed temporarily in the building 
under construction for Tumaini Primary School. 
Desks, chairs, textbooks and writing equipment 
have been purchased for the running of the 
school and an arrangement with another school 
allows the students to visit their science 
laboratories periodically 

The first 9 final year students took their KCSE 
exams in November 2010 at a local centre. 

 
REQUIREMENTS FOR THE NEW CENTRE 

THE KEY REQUIREMENTS FOR US TO PROGRESS WITH THE DEVELOPMENT OF THE NEEMA 

CENTRE ARE AS FOLLOWS:  

 

LAND 
The site needs to be 15 acres (600 ares)  

 
BUILDINGS 
Temporary classrooms can be erected for 
the first year and converted into 
workshops later 

Boarding House 

Main School comprising: 
¶ classrooms, science lab, computer lab, 

offices, library, toilets 

¶ kitchen, meeting/dining hall  

¶ workshops for vocational training  

 
FURNITURE AND TEXT BOOK S 

Enough for 70 students are already in place 
purchased locally 

 
KITCHEN EQUIPMENT 

For catering but also for training students 
and possibly as small business 

 

COMPUTERS AND BOOKS FOR 

LIBRARY 
Ready for shipping from Belgium 

 

 

EQUIPMENT FOR VOCATIONAL 

STUDIES 

For example: Tailoring, carpentry and 
catering. Catering will be in cooperation 
with the school kitchen 

 
TRAINING AND WORK EXPERIENCE 
Making contact with local professional 
people or organisations and artisans who 
are willing to give seminars and work 
experience  

 
SECURE OPERATING BUDGET 
Initially covered by fund raising in Brussels. 
Operating budget will be partly met by fees 
from students who can afford to pay 

 
SECURE OVERSIGHT COSTS 
Expenses of personnel in Kenya and visits 
by European team.  

 
TEACHER TRAINING 
Through local trainers and visits to other 
schools and colleges with good practices. 
Visits from educators and managers to 
provide support. Training and curriculum 
development in cooperation with the 
European Executive team. 
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PLANS  
 

The plans to develop the Neema Centre are in place.  The immediate 
steps wil l  be largely undertaken by the team in Kenya, as they require 
knowledge of the local administrat ion, property market,  and of local 
networks to support the vocational  programmes.    
 
We are planning to implement the ful l  programme over the next 5 
years  

 

5  YEAR PLAN SUMMARY 

THE FIVE YEAR P LAN FOR THE CENTRE WILL  TAKE THE SCHOOL FROM START UP TO A FULL 

PROGRAMME FOR 250 STUDENTS.   

 

 Plant Costs Capacity Curriculum 

March 
- July 
2011 
 
 
 
July ς 
Dec 
2011 

Phase 1a:  
Purchase land  
 
 
 
Phase 1b: 
Construct temporary  school 
buildings and a boarding 
house ς small unit single 
storey accommodation for 80 
students 
Purchase school bus 
 

Phase 1a:   
5 million Kenyan Shillings 
(KES)  for land (EUR 
50,000)  
 
Phase 1b: 
KES 1 million (10,000) for 
temporary construction;  
KES 5 million (EUR 
50,000) for boarding 
house 
KES 1 million (10,000) for 
bus 

70 students In temporary 
accommodation most 
students will be taught the 
standard Kenyan 
curriculum and Year 4 will 
take the Kenyan National 
exam, the KCSE. 

 
Provision for ICT, special 
needs and some 
vocational workshops and 
visits for Years 1 and 2. 

Jan 
2012 
 
 
 
2012 

Phase 2: 
Construction of foundations 
and ground floor of main 
school: 4 classrooms, 
computer lab, library, offices, 
kitchen and store room 

Phase 2:  
KES12 million 
(EUR120,000) 

School opens:   
Boarding House open 
School moves to new 
premises 
80 students in total,  in 
Year 1 to Year 4 

Launch of new mixed 
curriculum for Years 1, 2 
and 3 

Jan 
2013 

Phase 3:  
Convert temporary structures 
into workshops and equip 
them 
 
Phase 4: 
Completion of main building 
with first floor of 6 
classrooms, science lab, staff 
room 
Increase boarding capacity 

Phase 3:  
KES3 million (EUR30000) 
 
 
Phase 4:  
KES10 million 
(EUR100,000) for main 
building;  
 
KES 10 million (EUR 
100,000) for boarding 
houses 

80 students Develop vocational 
courses to full practical 
level 

2014 Phase 5: 
Add separate dining hall and 
expand vocational 
programmes 

KES 6 million (EUR 
60,000) 

Student capacity 250 Introduce Year 5 for 
vocational training. 
 

    Full programme 
operational, with 
recognised vocational 
exams 
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I MMEDIATE NEXT STEPS FOR THE NEEMA CENTRE 

There are a number of tasks that will now need 
to be undertaken by the team in Kenya 

¶ Registering the school 

¶ Finding the land and having plans drawn up by 
an architect, getting planning permission and 
building costs  

¶ Researching marketable skills and vocational 
courses  

¶ Looking for local sponsors 

¶ Researching how and where vocational exams 
can be taken, using existing partnerships with 
Unity College of Professional Studies and 
Institute of Advanced Technology in Nairobi 

¶ Building details of curriculum in partnership 
with European Advisors 

¶ Researching training possibilities for teachers in 
pedagogy and curriculum building.  

 

 

 

LONG-TERM GOALS AND SUSTAINABILITY 

The 5 year plan for Neema School is will bring us to 
the point where we can take 250 students, and the 
goal is always to reach the very poor.  

However, many of the better-off students in the city 
suffer from the same lacks in the traditional school 
system, and an alternative such as this, once it is 
fully functioning and having success, could be very 
attractive to others with the means to pay their 
fees. Eventual expansion of the school to 500 
students is possible, with a maximum of 50% fee-
payers.  

A means-test for families and students will be 
required, so as to offer the free places fairly to 
those in need, but require those able to pay to do 
so. This will provide an income at a local level.  

It is envisaged to continue sponsorship of individual 
students who cannot pay the fees through the 
Giraffe Project programme indefinitely, but in the 
long term we would like the school to become 
independent of additional foreign donor support by  

¶ Income from fees from able families (up to an 
agreed percentage of the student body) 

¶ Incomes from small businesses run by staff and 
students. 

¶ Sponsorship from organisations and companies 
in Kenya.   

This centre could become a model to be 
reproduced by Giraffe and others elsewhere.  
In that case we would like to see cooperation 
between vocational sections of the different 
schools able to offer different courses.  
 
For example, a school with significant piece of 
land could run courses in sustainable 
agriculture, whereas one in the city might run 
one in auto mechanics. Students could then 
transfer between them to pursue the course 
that interests them.  

 
Every child educated and equipped can not 
only escape the poverty trap himself, but also 
make a difference in his community 
afterwards. The Millennium Development 
Goals of education and poverty alleviation, as 
well as empowerment of women, are all 
addressed here.  
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EVALUATION AND COMMUNICATION 

WE WILL EVALUATE THE PROGRAMME IN TWO WAYS ς USING FORMATIVE EVALUATION TO ASSESS 

THE PROCESSES,  AND USING A SUMMATIVE EVALUATION WHICH WILL FOCUS ON THE OUTCOME.  

 

Formative evaluation of the progress of the project 
will allow us to revise the different academic and 
practical aspects of the project as they are being 
ƛƳǇƭŜƳŜƴǘŜŘΦ  ²ŜΩƭƭ ǳǎŜ ŀ ƴǳƳōŜǊ of reporting lines 
to communicate this evaluation to stakeholders.  

Weekly updates from the Head and Johnstone 
Ndunde 

Minutes of meetings of the Neema School Board 

Financial reporting and receipts for materials and 
labour costs on the building project and other 
capital expenditures 

Academic reporting: standardised tests and exam 
results; academic evaluation and assessment of 
teaching and learning methods by visiting Trustees 

Reports on the progress, successes and areas 
needing improvement, written by the teachers and 
students themselves 

Reporting by European Executives and Trustees 
following visits which will include inspection of site, 
evaluation of classroom activities, curricula and 
progress of students, and assessment of staff and 
student morale. The progress of the school will be 
assessed against its objectives. 

A summative evaluation will be made at the end of 
each phase of the building and each academic year, 
with a full report prepared jointly by the Neema 
Board and Giraffe.  This evaluation will focus on the 
outcomes of the work done up to the point of the 
assessment. 

The summative evaluation will be contained in: 

A detailed report on the quality of the structures we 
have built  

A description of how each room or section of the 
facilities is being used; how many students it serves 
and for what purpose 

CƻǊƳ п ǎǘǳŘŜƴǘǎΩ Y/{9 ǊŜǎǳƭǘǎΤ results of 
vocational programmes and details of where 
students move on to 

Descriptions of the staff training 
programmes, curriculum development and 
assessment methods 

Analȅǎƛǎ ƻŦ Ƙƻǿ ŦŀǊ ǘƘŜ ǎŎƘƻƻƭΩǎ ƻǿƴ 
objectives are being met, and how they can 
be furthered 

Details of issues needing to be addressed in 
the coming academic year, and a strategy for 
addressing them 

Ongoing 5-year plans to ensure the proper 
management and continuity of the project 

REGULAR COMMUNICATIONS  

We communicate to donor companies and to 
grant making organisations through a range 
of reports. 

A detailed breakdown of funds used, with 
receipts, photographs and description, 
wherever money is donated for a section of 
the project 

Regular newsletters to all donors and 
interested parties 

Regular updates on the Giraffe website 
www.giraffeproject.org 

CƻǊƳ п ǎǘǳŘŜƴǘǎΩ Y/{9 ǊŜǎǳƭǘǎΣ ǊŜǎǳƭǘǎ ƻŦ 
vocational programmes and details of where 
students move on to 

Testimonies of students from slums as to the 
change the school has made to their lives 

Access to the full school reports if requested 

  

  

http://www.giraffeproject.org/
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BUDGET 

The estimated t otal amount of donated money needed to complete the 
project in 3 years is 20 mil l ion K ES (Αφττȟτττ) .   
 

OPERATING BUDGET, AUGUST 2010  ɀ MAY 2011 

THIS BUDGET WAS PREPARED BY JOHNSTONE NDUNDE (CHAIRMAN)  AND CHRISPINUS NYAKURI  

(HEADMASTER)  IN  CONSULTATION WITH RICHARD BAINES (GIRAFFE PROJECT TREASURER) .   

Kenyan shillings ó000

Item Aug 
10 

Sep 
10 

Oct 
10 

Nov 
10 

Dec 
10 

Jan 
11 

Feb 
11 

Mar 
11 

Apr 
11 

May 
11 

 
Teachersô 
salaries 
 

 
140 

 
140 

 
159 

 
159 

 
159 

 
159 

 
159 

 
159 

 
159 
 

 
159 

Non-teaching 
staff salaries 
 

 
15 

 
15 

 
16 

 
16 

 
16 

 
16 

 
16 

 
16 

 
16 

 
16 

Food 
 

 
55 
 

 
55 

 
55 

 
55 

 
55 

 
55 

 
55 

 
55 

 
55 

 
55 

Running 
expenses 
 

 
20 

 
20 

 
20 

 
20 

 
20 

 
20 

 
20 

 
20 

 
20 

 
20 

Rent for 
boarding 
 

 
28 
 

 
28 

 
28 

 
28 

 
28 

 
28 

 
28 

 
28 

 
28 

 
28 

School rent 
 

 
30 
 

 
36 

 
36 

 
36 

      

Laboratory 
visits  
Expenses 
 

 
6 

 
6 

 
6 

   
6 

 
6 

 
6 

 
6 

 
6 

Administration 
and 
registration 
 

     
200 

     

Teacher 
training 
 

     
20 
 

   
20 

  

 
TOTAL 
 

 
306 

 
300 

 
320 

 
314 

 
498 

 
284 

 
284 

 
304, 

 
284 

 
284 

 

 

Using these figures, the operating budget for the year 2011 comes to 3,648,000Y{Ƙ ƻǊ ϵосΣпул. 
(1 euro = 100 Ksh (approx)). 

There is capital in hand to meet this budget until May 2011, and a plan to organise a sponsored team to 

Ǌǳƴ ǘƘŜ .ǊǳǎǎŜƭǎ нлƪ ŀƎŀƛƴ ƛƴ aŀȅΣ ǿƘƛŎƘ ƭŀǎǘ ȅŜŀǊ ōǊƻǳƎƘǘ ƛƴ ϵнтΣлллΦ 
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Appendix: Neema School Board 

1. Johnstone Ndunde;  Chairman 

2. Chrispinus Nyukuri;  Head Teacher 

3. Prof. Monicah Mweseli;  University of Nairobi Senate member  

4. Oliver Agufa;  representing Tumaini Community Development 

5. Anne Wangombe;  High school teacher 

6. Japtheth Mutinda;  Giraffe Project Kenyan Executive 

 

Attachments:  

¶ Estimated budget (Excel) 

¶ Proposed Curriculum 

¶ Mind map 

¶ Timeline diagram 

 

Other documents that may be consulted on request: 

¶ The Giraffe Project Annual Report to the Charities Commission, 2009. 2010 is in progress and 

will be available some time in 2011. 

¶ Financial report and summary of the building works at Tumaini Primary School 
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